
WHAT SPONSORS SAY

Allies for Transformation
Wondering what the future really looks like for schools? You can build the shift 
needed to breakthrough and thrive by joining the Omni-AI Alliance—an 
association of schools and companies.
We are allies for transformation: AI leadership at the level of 
administrative converged systems to transform schooling delivery, 
sync with changing societal expectations, and meet overwhelming 
pressures with new workflow models. We are your opportunity to 
rethink structures that were built for another age, still 
rife with fragmentation and incoherence, into 
unified, intelligent workflow ecosystems 
that use AI to orchestrate learning better 
alongside your human faculty. 
Omni-AI is the predicted convergence 
of multiple types of AI and edtech 
systems. It holds potentials to 
solve the intractable problems in 
education—including shifting the 
underlying assumptions of schooling 
models to create more personalized 
learning, unburden teaching, and 
drive vast new budget and workflow 
efficiencies. The Alliance works in AI futures 
with knowledge of all types of AI, not just current 
consumer models of Generative AI. 
Industry players are already fielding a myriad of Generative and Agentic 
AI edtech apps and systems or infusing AI into existing products. The Omni-
AI Alliance concerns itself with the mind of the enterprise, one that knows, 
recommends and acts across all of them called a “Core.” In education technology, this is expected to take 
shape as a closed-loop system within schools, districts, or coalition ecosystems—integrating with other tools 
and classroom AI each enterprise already uses. 
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Breakthrough. Thrive. 

SCHOOLS & EDUCATORS COMPANIES
Breakthrough. Reimagine schooling to solve 

     budget shortfalls, teacher shortages, and attrition 
Turning-point leadership

Thrive. Ensure your purpose-built edtech remains 
      relevant in AI-driven systems

Inclusion in example edtech Omni-AI schemas
Business referrals aligned with member 

ALL MEMBERS: EXPERIENCES
•	 The vision of truly redesigned schooling—leaving 

the ancient factory models and embracing human-
centric teaching and learning.

•	 Coalition Strength for Funding Advocacy

•	 Co-work with Fellow Education/Industry Leaders
•	 National meeting & live field events
•	 Bi-monthly virtual meetings, newsletter
•	 Annual conference & 20+ field meetings



Purpose #1 of the Alliance is to Create AI-Enabled 
Emergent School Models with AI/Edtech Schemas

Schools face unprecedented challenges—teacher 
shortages, rising attrition, funding woes, absenteeism, 
and cultural demands for better personalization. Based on 
capacities of AI beyond just Generative, new schooling 
models should be urgently explored along the lines of 
these first five below being idealized by the Alliance. Find 
out what they are, and what the Alliance is doing to build 
them out as example best structures in the AI Age.

Purpose 2: Attention to Schooling Humanity
The Omni-AI Alliance exists to explore what makes 
humans unique in order to offer the appropriate models 
of schooling, goals for human learning and teaching, 
unburdening teachers, and discuss the future for present 
learners in the Age of AI. 

Purpose 3: Attention to Edtech & the Education Industry
Allies in the edtech industry also want to thrive in helping 
schools breakthrough and let humans be human amidst 
AI while still integrating in their best-in-class crafted tools 
and discrete curriculum resources which use the science 
of learning, professional instructional design, original 
video, and quality user interface—often with animations 
particularly appealing to learners as part of the navigation 
and intentional engagement strategy. Many already build 
Omni-AI-like integrations.

Purpose 4: See Ahead and Lead
The most important purpose of the Omni-AI Alliance is to come together and look at what is happening across the 
entire landscape of schooling. Seeing ahead to how pressures create opportunities allows leaders to build the shift 
needed for schools to breakthrough to stable ground and for education companies to thrive.
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Leadership
AI Fluency:
Gain role-specific competency maps 
and fluency frameworks to move from 
content delivery to orchestration.
Guidance on how to transform 
structure, govern, simulate, and 
forecast within an Omni-AI ecosystem 
through stages.
Policy & Governance:
Templates for AI schooling models.
Guidance on district-wide 
orchestration and ethical oversight.
Support for strategic planning, AI 
readiness audits, and community 
engagement.
Community & Collaboration:
Research-driven Leadership Briefings.
Access to case studies and exemplars 
of AI-augmented school models.

Edtech Vision
AI Fluency:
Synthetic AI Fluency Framework for 
technical leadership.
Competency maps for tech directors, data 
teams, and integration specialists.
Technology & Architecture:
Access model schemas for multi-system 
orchestration.
Access to new tech standards for Omni-AI 
Core integration
Policy guidance on data-in-place 
activation, privacy, and ethical AI 
infrastructure.
Community & Collaboration:
Technical working groups and schema 
design committees.
Edtech partner network for referrals, 
pilots, and co-development 
interoperability labs.

Curriculum & Instruction
AI Fluency:
Synthetic AI Fluency Framework for 
instructional leadership - moving beyond 
Literacy only.
Role-specific competency maps.
Curriculum & Pedagogy:
Human-AI distinction – Utilize the 5 
Characteristic Differences.
Guidance on co-designing and 
orchestration with AI agents, pacing with 
Time AI, and adaptive learning.
Support for embedding AI fluency and 
human intelligences knowledge.
Support for PD pathways for teachers to 
shift from content delivery to orchestration.
Community & Collaboration:
Join committees, showcase work at 
conferences, and help redefine ethical, 
human-centric pedagogy.

All innovators are welcome to join our free level 
or opt for more benefits with a paid membership. Join – thelearningcounsel.com/pages/omni-ai-alliance 
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